
D0c firl?417?5 u0L 1=D6 FG S79

BY.LAWS

of

THE FLYING L RANCH PROPERTY OWNERS' ASSOCIATION.INC.

(Effective January 16, 2021)

ARTICLE I: ORGANIZATION/PURPOSE

SECTION 1: The Association: The Flying L Ranch Property Owners'Association, hereinafter referred
to as "the Association," is a tton-profit corporation, organized and existing under the laws of the State of
Texas and established in accordance with Federal Guidelines Coverning Non-Profit Corporations, as
stated in the Vernon Statues, Article 1396-1.01 through 1396-1 1.01.

SECTION 2: Purpose: The purpose of the Association is to promote orderly residential development
and protect the interest of all rnernbers, and for the pllrposes set forth in its Articles of Incorporation.

ARTICLE II- MEMBERSHIP

SECTION 1: Classes of Members: The Association will have one class of merrrber. All shall be
recorded owners of property in the Flying L Ranch Subdivision, Bandera County, Texas, and are subject
to aunual assesslrents by the Association for the r.naintenance fees. Anlrual assessr.nents of fees are
contained in the attached Standing Rules of the Association.

SECTION 2: Votins Riehts: Members will be entitled to one vote for each lot owned by such person(s),
entity(ies), whelt more than one persou or entity holds an interest in any lot, all such persons/entities shall
be tnembers; however, the representative one vote shall be as the owners alroltg themselves deterrnine. In
the event of multiple owners all owners rnust vote joirrtly as oue vote, or may file a proxy with the
Association, narning one owner to cast the vote.

ARTICLE III - MEMBERSHIP MEETINGS AND ELECTIONS

SECTION 1: Notice of Meetings: Written or printed notice stating the place, day and time of Annual
General Mernbership Meeting will be mailed to each rnember entitled to vote at such meeting, not less
than thirty days before the date of such meeting, by or at the direction of the Board of Directors or the
Clrainnan. A quorum shall not be less than ten (10%) percent of rnernbers qualified under Article II. The
purpose or plrrposes of the meeting will be stated in tl.re notice.

SECTION 2: Meetines: A regular rneeting of the Board of Directors will be held immediately after the
Annual Mernbership Meeting. Additional regular rneetings rnay be held by resolutiorr of the Board.
Special meetirtgs rnay be called by, or at the request of, the Chairperson or auy two Directors. A
minimum of four meetings (including orre Annual Meeting) shall be held each year. The date, place and
time of the meetings willbe posted 72 hoLrrs in advance in a pLrblic place in the Flying L and/or posteclby
any other rneans acceptable under Texas State law.

SECTION 3: Conduct of Elections: Proposed upcoming elections will be announced publicly 90 days
prior to the election date. The fonn of announcentent is as follows:
Posting in a public place on the Flying L Ranch Subdivision normally reserved for posting the meeting
notices and rnail out notice to property owuers,
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SECTION 4: Elieibilitv to be on the Ballot: Anyone who desires to file for a place on the ballot rnay
file between 90 and 60 days prior to the election in order to be placed on the mail-oLrt ballots.
To be eligible for a place on the ballot, the candidates must:

A. Affirrn they have title/deed to the property
B. Not have comntitted a fblony or crirne involving rloral turpitLrde 20 years following the date of

such conviction

SECTION 5: Voting Elieibilitv: Each record property owner is allowed one vote per each lot owned by
suclt persou/persons/entity/entities. Each farnily, husband and/or wif'e, person and/or persons and/or entity
and/or entities, shall be cottsidered jointly to be representative of one (l) vote as the owners among
themselves deterrnine. IIr no event shall any owners of a single lot be entitled to more than one (l) vote
per lot. To be eligible to vote ilt an election for directors, the voter rnust have title/deed to property in the
sr"rbdivision. The Execr-rtive Secretary of the Association willdetemine eligibility of each ballot rnailed to
mernbers of the Association. The Executive Secretary of the Association and an assistant(s) will verify the
eligibility of each voter who votes in person on the day of the election.

SECTION 6: Method of Votine: The voting method will be by ballot to be opened on election day. Any
ballot received by mail not sealed or obviously tarlpered with, which is unsigned, has unreadable or
atrbiguotts rnarkings for vote, voted for rnore candidates than open positions, or which results in a
cotlflict between votes of two owners of the same property will not be counted. All absentee ballots rnust
be received, sealed, and in the hands of the Executive Secretary before the Annual Meeting is called to
order. The Executive Secretary and two non-Board rnernbers will count the ballots as soon as possible,
but not later than 4B hoLrrs after the meeting. All candidates will be notified of the results at the earliest
possible tirtre, but not later than ten working days after the count.

ARTICLE IV - BOARD OF DIRECTORS

SECTION l: General Powers: The affairs of the Association will be managed by the Board of
Directors. Only record owners of property in the Flying L Ranch SLrbdivision, Bandera, Texas, will serve
as Directors. The Recording Secretary and/or Treasurer position(s) rnay be excluded from this provisiorr
by approval ofthe Board on the basis ofneed.

SECTION 2: Number of Directors: The nurnber of Directors will be seven (7).

SECTION 3: Term: The association menrbership will elect Directors for a tenl of two (2) years.

SECTION 4: Vacancies: Any vaoancy occurring in the Board of Directors will be filled throLrgh
appointurent by the Board of Directors and the appointed Director will serve the rernaincler of the
unexpired tenr of the position.

SECTION 5: Quorum: Four (4) Directors in attendance will constitute a quorurn for Board meetings
and must be present at such tirne as the Board votes to approve any action.

SECTION 6: Personal Liability: Directors are protected from Personal Liability for actions taken as a
tnanaging body, except when such liability arises out of willful violation of a Penal Statute or Orclinalce
attributed to bad faith orforthe plrrpose of personalgain, as noted in Vernorr Statutes Arlicle 1396-2.22a.

SECTION 7: Attendance: Directors shall be reqr-rired to attend regularly scheduled and special n-reetings
of the Board. Three (3) consecutive absettces from Board meetir.rgs, without a reasou acceptable to the
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Board, will be cause for the Director to be removed by a written ballot-signed or secret-vote of at least
two-thirds (213) of the Board Inetnbers present at the meeting where suoh vote is taken.

SECTION 8: Removal: A director may be removed fi'orn office, with or without callse, by a vote of at
least two-thirds (2/3) of the Board uernbers present at the meeting where such vote is taken; however, r.ro

Director shall be retnoved Lrntil he/she has first received written notice of the Board's planned vote for
rernoval. Written ballots-signed or secret-MUST be used for the proposed removal of a Board
rnember.

ARTICLE V - OFFICERS

SECTION 1: Election and Term of Office: The Officers of the Association are to be elected annually
by the Board of Directors at their Regular Annual Meeting. Each Officer will holcl office until his
successor has been duly elected and qualified. The term of office of an Officer-position may not exceed
three(3)years. AnyofficermayberelnovedbytheBoardofDirectorswheneverinitsjLrdgrnentthebest
ittterests of the Association wor-rld be served. Removal of an Officer does not also renlove such person
from the Board while serving as a Director.

SECTION 2: Officers: The Board of Directors will designate a Chairperson, a Vice Chairperson, and an
Executive Secretary from antong members of the Board.

SECTION 3: Chairperson: The Chairperson will be the Principal Executive Officer of the Association
will in general supervise and control allof its business and affairs, will perfonl all cluties incident to the
office and such other duties as prescribed by the Board of Directors. In the absence of the Chairperson,
the Vice Chairperson will assume the duties and responsibilities of the office.

SECTION 4: Vice Chairperson: The Vice Chairperson will assist the Chairperson and assume the
duties altd responsibilities of the Chair in the absence of the Chairperson. The Vice Chairperson will
perfom additional dLrties as directed by the Chairperson and/or the Board of Directors.

SECTION 5: Executive Secretary: The Executive Secretary will be responsible for the corporate
business of the Association and will perforni additional duties as directed by the Chairperson and/or the
Board of Directors. The Executive Secretary will conduct all election/voting activities for the Association
and will preside at nteetings in the absence of the Chairperson or Vice Chairperson.

ARTICLE VI - AUXILIARY PERSONNEL

SECTION 1: Recording Secretarv: The Recording Secretary will provide clerical assistance and
prepare correspondetrce for the Association, as well as other duties directed by the Chair and/or the Board
of Directors. The Board of Directors will deterrnine the arnount of remuneration for this auxiliary nol.l-
Board position. The Recording Secretary will be the designated agent forthe POA and custoclian of the
corporate adrninistrative records. Upon request of the Chairrnan or the Association Board, the
Recording Secretary may attend any Executive Session as deemed necessary.

SECTION 2: Treasurer: The Treasurer will perfonn all the duties incident to this office and other duties
as directed by the Chairperson and/or Board of Directors. If requirecl by the Board of Directors, the
Treasurer will give a bond for the faithful discharge of duties of the office. The Treasurer will be the
custodian of the corporate financial records. The Board of Directors will deterrrrine the arnount of
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remuneration for this auxiliary non-Board position. Upon request of the Chairman or the Association
Board, the Treasurer may attend any Executive Session as deemed necessary.

ARTICLE VII - COMMITTEES

SECTION l: Architectural Control Committee (ACC): The ACC compliance with, ancl rigid
eufbrcet.nent of, the Restrictive Covenants on file in the Office of the County Clerk, Bandera County,
Texas. The ACC shall have the authority to accornplish the purpose of the Association and will consist of
flve members, two (2) fi"om the Board of Directors, and three (3) property owners in good stancling. The
Chairperson of the Board will designate the Comrnittee Chairperson.

SECTION 2: Nomination Committee: The Nomination Committee will consist of a member of
the Board and two (2) non-Board rnembers of the Association who are in good standing. If
additional committee urel.nbers are needed, the Board of Directors can either solicit volunteers at a
Membership Meeting or appoint horneowners to fill the open position(s).

SECTION 3: Ad Hoc Committees: The Chairperson of the Board rnay appoint temporary, aclvisory, or
special effoft contnrittees as deented appropriate.

SECTION 4: Appeals: Committee decisions may be appealed to the full Board of Directors and rnust be
submitted in writing within thirty (30) days of notification of the decision. Rulings will be made at the
trext Board ureetir.rg, or forty-five (45) days, whichever comes first.

REIMBURSEMENTS

SECTION I: Contracts: As Principal Executive Officer of the Association, the Chairperson will sign,
with the Executive Secretary or alty other Officer of the Association ar,rthorized by the Board of Directors,
auy deeds, moftgages, bonds, cotrtracts or other instmrnents which the Boald of Directors have authorized
to be executed, except in cases where the signing and execution thereof shall be expressly clelegated by
the Board of Directors or by statute to sorne other officer or agent of the Association.

SECTION 2: Disbursements: All checks, drafts, or orders for payment of money, notes or other
evidences of indebtedrtess issued in the name of the Association, will be signecl by such officer or
officers, agent or agents of the Association, and one Board Member, and in sr-rch rnanner as shall front
time to tirne be deterrnirred by resolLrtion authorized by the Board of Directors. Checks over $300.00 not
previously autlrorized by the Board of Directors require Board approval.

SECTION 3: Deposits: All fLrnds will be deposited from time to tirne to the credit of the Association in
such banks or other depositories as the Board of Directors rnay select.

SECTION 4: Gifts: The Board of Directors may accept or reject on behalf of the Association any
contribution, gift, bequest, or device for general or any special pllrpose of the Association.

SECTION 5: Reimbursements: Individual Directols and Officers by vote of approval for the
expenditure by the Board attd upon subrnitting written receipts will be reirnbursed for expenses incurred.
No travel expeltse reirnbursernent will be rnade for routine rneetings.
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ARTICLE IX. BOOKS. RECORDS.FISCAL YEAR. ANNUAL FINANCIAL
STATEMENT, AND BUDGET

SECTION 1: Books and Records: The Association will keep correct and complete books ancl records
and shallalso keep minutes of the proceedings of its membership, Board of Directors and the committees
having the authority of the Board of Directors, and shall keep a reoord giving the narres ancladdresses of
the rnembers entitled to vote by the Secretary/Tr.easllrer.

SECTION 2: Fiscal Year: The Association's fiscal year shall begin on the first day of January and end
on the last day of Decernber each year.

SECTION 3: Annual Financial Statement: An examination of the Association's inconre and expenses
will be conducted annually. The level of examination will be: ( l) Compilation, (2) Review, or (3) a
Certified Audit, as detennined by the Board of Directors to be presented at the annual general
mernbership meetittg in January. A rnonthly balance sheet of actual incorne/expenses will be prepared and
presented at each monthly Board of Directors lneetirrg.

SECTION 4: Annual Budeet: An annual budget of, projected income and expenses for the new business
year will be prepared attd presented to the Board of Directors for approval no later than December 31tt.
The budget shall be revised and updated on a quarterly basis, unless directecl otherwise by the Board of
Directors.

ARTICLE X _ WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Non-Profit Corporation Act of
Texas, as under the provision of the Articles of Irrcorporation, or by the By-Laws of the Association, a
waiver thereof in writing signed by the person or persous entitled to such notice, whether before or after
the time stated herein shall be deerned equivalent to the giving of such notice.

ARTICLE XI - AMENDMENTS TO BY-LAWS

The Board of Directors willsubmittothe mernbership forapprovalallchanges and arnenclments, irr
whole or in paft, to these Bylaws at a Mernbership Meeting duly called for such purpose. Written notice
shall be givett to all tnetnbers at least ten (10) days and not r.nore than sixty (60) days in advance and shall
set forth the purpose of suclt meeting. The changes shall be approved by a rra-jority vote of fifty-one (5 I )
percent or better o1'the ballots cast by mernbers present in person, by absentee ballot and by proxy at a
Mernbership Meeting at which a quorurn is present.

ARTICLE XII - AUTHORITY

Robert's Rules of Order

STANDING RULES OF
FLYING L RANCH PROPERTY OWNERS' ASSOCIATION. INC.

l. Princinal Office: Flying L Ranch POA, Inc. and its mailing address is: 5664 Flying L Drive,
Bandera, Texas 78003.
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2. Fees: Are established by the Board and may not be raised or lowered by rnore than 10 percent (l 0%)
per year by recotnmendation of the Board of Directors. Late fees and Administrative fees will be irnposed
after the first day of March of each calendar year on lots for which fbes have not been paicl by that date.

3. Annual Meeting: An Annual Meeting of the Membership willbe held on the pre-determined clate as
lxay colne before the rnembership.

4. Place of Meetings: The Board of Directors may designate any place within the CoLrnty of Bandera as
the place of any Annual Meeting, or any special rneeting called by the Board of Directors. If no
desigrration is made, or if a special nreeting be otherwise called, the place of meeting shall be the Flying L
Ranch in the State of Texas.

5. Quorum: Ata Membership Meeting, aqllorllln of mernbers present in person, by absentee ballotand
by proxy shall consist of not less than ten percent (10%) of all rtrentbers eligible to vote.

6. Fundamental Actions Vote: The vote reqLrired to approve any action considered to be a
"Futrdalttetttal Action" under Texas Nonprofit Corporation Law is at least two-thirds (2/3) of the ballots
cast by rnernbers present itr persol.r, by abserrtee ballot and by proxy at a Membership Meeting at which a
quoruln is present. "Futtdatneutal Actions" include: ( l) an amendrnent to the HOA's/POA's Articles of
lncorporation; (2) a volutttary winding up of the Nonprofit Corporation HOA/POA; (3) a revocation of a
voluntary decision to wind up the Nonprofit Corporatiorr HOA/POA; (4) a cancellation of an event
requiring winding up the Nonprofit Corporation HOA/POA; (5) a reinstatement of the Nonprofit
Corporatiou HOA/POA; (6) a distribution plan for the distribution of corporate property upon winding up
the Nonprofit Corporation HOA/POA; (1) a plan of merger for rnerging the Nonprofit Corporation with
another entity; (8) a sale of all or substantially all of the assets of the Nonprofit Corporation HOA/POA;
(9) a plan of conversiot.t to convert the Nonprofit Corporation HOA/POA into another type of errtity; and
( 1 0) a plan of exchange of interest.

7. Ratification of Corporate Acts: SubchapterJ of Chapter22,of tl"rc Texas Business Organizations
Code (also known as the "Nonprofit Corporation Law") establishes procedures for the ratification of void
or voidable acts of a tronprofit corporation that are modeled on provisions of the Texas Business
Organizations Code that are applicable to for-profit corporations and similar provisiolts for ratification of
corporate acts contained in the ModelNonprofit Corporation Act.

8. Dissolution Clause: Upon the dissolution of the corporation, assets shall be distribLrted forone or
lrore exelllpt purposes within the meaning of section 501(c) of the Internal Revenue Code, or
correspottding section of any future purpose. Any such assets not so disposed of shallbe disposed of by
the Court of Comntott Pleas of the county in which the principal office of the corporation is then locatecl,
exclusively for such purposes orto such organization or organizations, as said Court shall determine,
which are organized and operated exclusively for such purposes.

Revised 0l-16-21



DOc nfi24l??5 UnL l 3rf 6 F6 EAE

SECRETARY'S CERTIFICATE

STATE OF ]'EXAS

COUNTY OF BANDERA
KNOW ALL MEN BY THESE PRESENTS:

The utrdersigned hereby certifies that she is the dLrly elected, qLralified and acting Secretary of the Flying
L Ranch Property Owners' Association, Inc., a Texas non-profit corporation (the "Association"), and
that:

Attached hereto is atrue and correct copy of the B)r-Laws of the Flying L Ranch Propert)z Owners'

ITNESS WHEREOF, the undersigned has executed this cerlificate on the "<o! day

,2021 .

STATE OF TEXAS

COUNTY OF BANDERA

$

$

$

Associatiort. .lrtc.. duly adqpted by rnore than Fifty-one per cent (51%) of the Members of the Association
;;C;j$fn^y oi .el,r,a ta-,, ,, .202t
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This instrurnerrt was acknowleclged before lne on 111s ,{UYiday sf ,2021,by

Diane Segura, Executive Secretary of the Flying L Ranch Owner's Associat
non-profi t corporation.
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